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Industry 4.0 — The Connected Factory
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Case study - Transforming a global pharmaceutical giant

(2))

ZV Mapped processes and decision-

Realigned diverse

8

: o i v<._, making at an enterprise level
1technology initiatives of ! A g 3
Streamlined  the organization with ]
existing plan istrategic i4.0 roadmap and i Prioritized activities where digital
i implementation plan : would help most in company’s
T R o o e MO | strategy
e = o || Initiatives sequenced to get
EEQ L - optimized returns
Strengthen i4.0 Created of a strategic -
transformation plan and roadmap with crit.ical -
position for immediate approach of putting 2
implementation performance ahead of
technology
Client value NS

4

Revised transformation plan for structured implementation of i4.0, promising significantly improved returns — a fourfold
ROl increase from original forecast, with in a shorter timeframe.

Note(s): Case study start point Case study end point Support provided by KPMG
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