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Clean Room Daily Status

Date 03/03/2018
Adjusted
Team Goal Based Actual Score Details MRB/A.I
on HC
Integration 25 25 @ 100.00% X>85
A.D 23 20 O 86.96% 70<X<85
Implants 75 5 O 66.67% -
Catheters
TFA04100 25 20 80.00%
TFA04200 25 19 76.00%
TFA04300 25 18 72.00%
TFA04600 25 15 @ 60.00%
Sub Assy
Carriage 25 25 @ 100.00%
Dilator 40 O 0.00%
Feeder 20 @ 0.00%
Torque 28 @ 0.00%

LEAN *75

KPI'S
xNIT 10

A
2




250

200

150

100

50

KPI'S - novnn mnnnt

ADKIT P vs A

Daily Unit  emem

AD KIT Yield / Ouput by D
100% 100%

Accepted Units

s Standard Line Yield

ly Unit Goal

100%

94% ‘

=@==Daily Yield
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[326 Cardioband Delivery System One Piecerfpystocr, shanar oshir

Project Description / Objective Scope Schedule Cost Resources
Change delivery system batch processing to one piece flow to increase throughput and reduce Green Yellow
lead times for finished sub-assemblies.
Project Schedule Milestones
Description Baseline Planned Actual
» TSSTranseptaSheath),Takttime 15min, 25units assembled and inspected in one shift SAT OPF 11/1517 111517 MM/DD/YY
* GC (Guide Cathetefakttime 15min, 25 units assembled and inspected in one shift
* IC (Implant Catheter);akttime 13min, 30 units assembled and inspected in one shift Anchor Drive OPF 113017 113017 MM/DD/YY
g
Integration and packaging OPF 1/30/18 1/30/18 MM/DD/YY
Cost Pvs. A
- SAT one piece flow Planned Spend Expected Spend
= « Anchor Drive one piece flow Spend to Date at Closure
D * Integration and packaging one piece flow
% g p ging p CAPEX $40,000 $0 | $0
o
OPEX BXXXXX] $XX, XXX BXX, XXX

Risks / Issues

Description

Mitigation / Recovery

Need / Ask (from / of Leadership)

1. Component availability for larger work order size

Supply chain ramp up

2. Labor resources for assemil§@onits per month, two sub

assembly lines

4 Cleanroom assembl2fei sub assemblidsnchor drive
3QC inspectord
Approval of recruitment pj

3

Yellow (at risk)

Red (off track)

Blank (not set/baselined)

Scope Scope aligned and locked Scope not yet aligned and Scope not yet aligned and N/A

locked and/or proposed locked andfor proposed
minor changes major changes

Schedule Schedule variance within Schedule variance within Schedule variance > 4 | N/A
+/- 2 weeks from plan | 2-4 weeks from plan (some | weeks from plan (little to no
chance of recovery by core | chance of recovery by core
team) team)

Cost | Costvariance within +/- 5% Cost variance within 5%- Costvariance > 15% from | N/A

from plan

15% from plan

plan

Resources

Resources assigned per
plan

Resources required to
support plan (currently
missed deliverables or at
risk for missing

deliverables)

New resource requirement
identified (additional
allocation or hire needed)

N/A
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SCHEDULE MSS, MANAGEMENT ACTION REQURED

|RESK, POSSIBLE SCHEDULE SUP. ACTION MAYBE REQUIRED

|noT REQURED

STARTED ON TRACK. KO ACTION REQUIRED

|FINSSHED ON TRACK, NO ACTION REQUIRED
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