
Hardwood pulp manufacturers in Europe have some of the highest wood fiber 
costs in the world despite prices for hardwood pulp logs having trended 
downward in most key markets on the continent over the past five years.
In the second half of 2017, that trend reversed, with fiber prices going up in 
both the local currencies and in US dollar terms. 
The outlook for the latter part of 2018 remains more uncertain given 
incremental pulp capacity currently projected to come online.   
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Global softwood kraft
pulp markets are 
projected to remain well 
positioned through the 
second quarter of 2018, 
reflecting both continued 
solid demand and tighter 
supply arising from the 
current transportation 
challenges as well as the 
traditional spring 
maintenance period. 







Paper price vs cash cost of marginal producer



Corrugated Packaging: Producers report good 
progress in implementing price increases to 
compensate significantly higher paper costs

• Strong organic volume growth of 6% driven by:
• good growth across central and eastern Europe
• continued growth in e-commerce
• contribution from recently completed capital investments

• Short-term margin pressure anticipated given usual delay in passing on paper price 
increases, compounded by recent paper price increases



Virgin containerboard – 2017 Overview:
No significant new capacity expected in Europe in 

the next three years
• Strong demand - industry deliveries 

to Europe grew by around 2%, 
restricted by supply

• Limited industry capacity additions

• Lower kraftliner imports to Europe 
due to global pick up in demand

• Higher average prices year-on-year, 
although magnitude of change 
varied by grade. Based on average 
benchmark

European prices:
unbleached kraftliner up 13% year-
on-year and up 16% H2 vs H1 2017
white top kraftliner and semi-
chemical fluting prices up 2% to 3% 
year-on-year



Recycled containerboard: Average benchmark 
European prices up 10% year-on-year

• Strong demand - industry deliveries to Europe grew by around 6%

• Estimated European net industry capacity expansion in 2018 of around 1 million 
tonnes (±3%), currently matched by demand growth

• Price increases in the range of €30 to €50 per tonne implemented in Europe 
across all containerboard grades during January and February 2018 in response 
to continued strong demand driven by a generally positive economic 
environment and ongoing growth in e-commerce



Sack kraft paper: 
Selling price up 

around 5% to 6% 
on average in 2017 

vs 2016

• Good demand, particularly in EU 
export markets

• Implemented sack kraft paper price 
increases in all markets from the 
beginning of 2018 resulting in

• increases in the range of 8% to 9% 
compared to average 2017 price 
levels

• Speciality kraft paper

• Good demand

• Selling prices on average higher 
than 2016



Old Corrugated Containers (OCC) Official 
Board Market

1st Quarter: 2018 Vs. 2017 Vs. 2016 (Price/Ton)







Wood fibre costs remain the single largest cost component in the manufacture of wood 
pulp, ranging between 40 to 60 per cent of the total cash costs, depending on region and 
pulp grade. The wood fibre costs as a percentage of the price of Northern Bleached 
Softwood Kraft market pulp (NBSK) have been on a downward trajectory over the past 
eight years.

The substantial increases in market pulp prices during the 4Q/17 and only small upward 
price adjustments of pulpwood resulted in the wood fibre cost percentage reaching a 
record low of 23.2 per cent in the last quarter of 2017 (down from 36 per cent in 2012). 
Since wood fibre costs account for a majority of the pulp manufacturing costs, the low 
wood cost share has improved profitability for market pulp manufacturers throughout 
the world during 2017.

wood price still below previous peaks


